TE RANGITAWAEA FESTIVAL DEBRIEF

December 10th 2008, Te Puka Tavern

1.00pm

Present: Nori Parata, Ivan Lomax, Jasmine Kaa, Lil Tangaere-Baldwin, Hiria Shaw, Leeanne Morice

	ITEM
	DISCUSSION
	ACTION

	Evaluation Forms
	Theme: Generally happy

Venues: Te Waiu was great apart from the technical glitches. Uepohatu was good.

ICT Expo: again technical issues.

Guest Workshop: This was enjoyed by those who attended

ICT Challenge: Rooms were good but internet issues.

Categories: again no entries for Senior clay animation. Combine clay & graphic animations in Senior section.

Teacher short film category was not subscribed to well so agreed that this be removed.

Presenters: Young presenters worked well, we need to encourage them. Ask schools to put forward possible candidates to present during the festival.

Internet Broadcast: Needs a dedicated person just to co-ordinate this. Put a hit counter on so that we can monitor uptake.

Website: this is great.

www.terangitawaea.com 


	Animations in powerpoint will not be accepted unless converted to AVI, MPEG or Quicktime

Ask schools if they have any ideas to improve the functionality/interactivity of the website and also to email or send on CD some photos taken at the 2008 festival- ceremony, ICT Challenge/Expo, Internet Broadcast, workshops.

	Theme for 2009
	“Nga Pakiwaitara o Ngati Porou”

This was decided at the last Principals Assn hui.


	

	Date for 2009 Festival


	Wednesday the 16th of September

Closing Date for Entries: Friday the 31st of July


	

	ICT Challenge for 2009
	Working party to look at changing whole format of the challenge. 


	

	Animation Software
	Ivan has advised that there is a good animation software available that schools may be interested in purchasing


	Link is http://www.marvin.com.au/


	Categories for 2009 
	Pipi Nati

· Digital Photo

· Digital Slideshows

· Advertisements

· Animation (Clay or Graphic) – NEW
Junior
· Short Film (Fiction)

· Documentary (Non Fiction)

· Music Video

· Advertisements

· Original Music

· Graphic Animation

· Clay Animation

· Wiki

· Graphic Posters

· Digital Photo

Senior

· Short Film (Fiction)

· Documentary (Non Fiction)

· Music Video

· Advertisements

· Original Music

· Animation (Clay or Graphic)
· Wiki

· Graphic Posters

· Digital Photo

· Best Script

· Best Actor (NEW)
· Best Actress (NEW)

	Due to the large number of entries in digital photo (of which a number were not of good quality) a limit will be placed of 10 per section.

The judges had also asked that schools try to submit quality rather then quantity.

	Entry Forms
	Revamp entry form to include

· Verification by principal that entry was completed by students

· Request e-copy of korero that accompanies entries

· Stipulate that entries must adhere to time limits or will be disqualified. (5 mins 30 secs for films)


	Look into web-based entry form.

	ICT PD Workshops
	Funding has been sought through E Tipu E Rea from the MOE to hold these.

If successful these will be held in late Term 1/early Term 2.


	Ask schools for PD areas they would like to focus on

	Te Rangitawaea Working Party
	Agreed that we need to increase our working party to get greater representation and spread our workload.


	Nori to email principals

	Photos
	Can we please have any photos of the festival for the website
	Ask schools if they have any to please send in



	Copyright
	All audio and video content must be original or have the copyright clearance of the original composers/copyright holders.


	Reiterate this to schools
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